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Editorial: 
Cut Administrative Bloat, 
Not Faculty/Librarian Pay! 


The University has its priorities wrong! As Emeritus 
Professor Charles Schwartz of Berkeley has documented in 
his series of reports exposing administrative waste, the 
University could halve its administrative bureaucracy and 
sull run the university and solve its budget problems at the 
same time. But instead, student fees continue to skyrocket, 
and there is talk about cutting faculty and staff salaries, or 
furloughing employees. We remind the University that 
under its collective bargaining agreements, it cannot act 
unilaterally. We will fight any unilateral actions. 


Fat-cat compensation packages for top administrators are 
more reflective of the corporate world than a non-profit 
educational institution. And as Professor Schwartz docu- 
mented in his first report, the Regents’ Office of the General 
Counsel has 37 highly paid lawyers. Do we need all of 
them? These lawyers are the same ones deployed to 
eventually fight us and any other progressive cause in court. 
We agree with the Emeritus Professor (and with 
Shakespeare) that we have too many lawyers. In his third 
report, Professor Schwartz also finds UCI’s administrative 
staff has more than doubled since 1966, from 114 to 282 and 
that it costs $44 million to run UCI’s administration. 


Prof. Schwartz's latest (4th) report identifies $2.3 billion in 
annual income from UC's peripheral enterprises; together 
with a 10% surcharge on outside customers, Schwartz 
argues that the University's entire budget deficit could be 
taken care of. Schwartz proposes an altermative budget plan 
to that would cut administration by $155 million and add 
just a 3% surcharge on peripheral enterprises (raising $70 
million). In addition, he proposes cutting UC executive 
salaries by 25% (a cut of $10 million). He will attempt to 
present his plan at the March 18 Regents’ meeting in 
Riverside. 


The union is also interested in democratizing the Regents. 
The process must be open so that no back-room deals are 
ever made again to secretly compensate top administrators. 
The Chancellors even met secretly in Irvine in February, 
refusing to subject the meeting to pubic scrutiny. Such 
secrecy only breeds suspicion that secret deals are being 
made to exempt top administration from the cuts. We are 
Continued: "Cut Administration..." on page 4 
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Hayden Seeks 


Regental Reforms 


State Senator Tom Hayden (D-Los Angeles) has introduced 
legislation to stop the Governor from appointing campaign 
donors to the UC Board of Regents. SCA 16 bans the 
naming of anyone who had contributed to the Govermor for a 
period of three years, and SB 637 prohibits sitting Regents 
from fundraising for the Governor. 


“We need Regents whose commitment is to higher education, 
not the governors’ political needs or special interests whose 
money brought them notice by a gubernatorial candidate,” 
Hayden said in introducing the bills March 1. 


Continued: "Hayden's Regental Reforms" on page 2 
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Resources Manager Barbara Davia (with University Librarian 
Joanne Euster and AUL Michael Homan listening in) Balazs, effective November 30 last year. 
conceded that the University had mistakenly removed several ; 
ibrari ini i The layoff was not cleared in advance with th 
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require that both Personnel and Affirmative Action Depart. 
ments be notified. 


Goral, a UCLA reference librarian, argued that the union’s 
philosophical position has always been that any librarian 
below the rank of Assistant University Librarian should be in 
the bargaining unit. Under state law (Higher Education 
Employer- Employee Relations Act), academic employees in 
management are excluded from the unit. The union’s dispute 
with the University centers on whether a librarian serves as a 
manager with effective right to hire and fire other employees. 


Affirmative Action Specialist Mary M. Ottman, temporarily 
in charge during the vacancy of an Affirmative Action 
Officer, said she knew of “no layoffs” in the library when 
contacted October 30. Subsequently, she retroactively 
approved the personnel action, saying in a December 3, 
1992 letter that it was “not my role to challenge a 
department’s judgment regarding the necessity of a particu- 
lar layoff,” except when a department wants to lay off an 


The University initially asserted that it was “not true” that it : 
employee out of seniority order. 


removed from the unit librarians who were listed as attending 
an administrative meeting (even those who were sitting in for 
their supervisors), and blamed it on a “computer error”! 


Minutes later, however, Ms. Davia, apparently her memory 
refreshed, acknowledged her mistake and apologized, later. University regulations define a layoff as possible only 


conceding that in fact the removal was based on the list of when there is “lack of money or work.” Neither situation 
meeting attendees and not the computer. The University had  4PPlies here. 

also failed to deduct union dues from union members it had 
reclassified as supervisors or managers, including dues of 


The layoff took place even though an announcement for a 
replacement for the (upgraded) position was posted days 


Balazs has sought legal counsel and is pursuing her case 


President Klinicke. administratively. -- Sylvester E. Klinicke. 
After the union pointed out that University regulations ' 
require that employees receive copies of their Personnel Hay den S Regental Reforms 


Action Forms (PAFs) whenever any changes are proposed or Continued from page 1 


made, the University promised to rectify the situation in “Just this last year, scandals have rocked the University, 
future. Currently PAFs are only given to librarians with including the Gardner giveaway of $2.4 million in 
changes in salaries or jobs. Numerous librarians have been taxpayers’ funds, the UC Irvine toll road to be built by an 
removed from the unit without notification. Non-unit individual Regent’s construction company, and the UCSF 
members, by not being represented in collective bargaining, | expansion proposed by a developer represented by Regent 
lose any benefits negotiated under the librarians’ contract, Speaker Willie Brown. The University needs committed 
including their eligibility for professional development funds higher education activists, willing to address the pressing 
mandated by the memorandum of understanding with the issues of skyrocketing student fees, declining access for 
union. The contract also protects unit members — as the middle class, bloated administration and the ongoing 
professional academic employees similar to faculty — from wave of scandals,” Hayden added. 


having to clock in and clock out of work. 
Hayden has also introduced legislation (SB 504) baring 


Pending a future meeting, the University has agreed to Regents from holding secret meetings when they discuss 

Provide position profiles of the six librarians whose unit the compensation of university officers or employees: 
Status remains in dispute. It also will reinstate the policy that Call the local for copies of full texts of the bills. -- Dame 
the union negotiated from former AUL for Personnel Anne C, Tsang 


UC Opening Review Files 


Years after the UC-AFT filed its legal challenge to the 
University to open its academic review files, the University 
has changed its Academic Procedures Manual to permit open 
files, subject to redaction of certain names and affiliations. 
This will apply to all academic employees. 


For librarians, the best news is that the University Librarian’s 
recommendation will no longer remain secret. Beginning the 
next (1993-94) review cycle, librarians under review will be 
able to receive a complete text of the UL’s statement, 
according to a letter from UCI Assistant Vice Chancellor for 
Personnel, Mary Carol Perrott. 


For a history of the union’s fight to open UC review files of 
Senate and non-Senate academic personnel, check out the 
union publication, The Case for Open Files (Del Mar, CA: 
UC-AFT, 1987) in the Main Library (Call No. KFC658 .S3 
C3 1987). -- Daniel C. Tsang. 


Guest Opinion: 
End of The Master Plan? 


Fees for all students will jump dramatically next year. The 
Regents have already targeted graduate students for a $605 
annual fee increase, an amount based on a hypothetical, 
modest increase in state funding. Such an increase is 
unlikely. So, you should not be surprised if fees are $1000 
higher next year. But you should be angry. We will be 
joining our undergraduate colleagues in various forms of 
protest this quarter. Please help. 


In December, the student body presidents from around the 
system met with President Jack Peltason and all of the 
Chancellors. They informed us that one proposal the 
University is considering involves a new fee, possibly called 
an “instruction fee,” which would directly pay for costs 
associated with instruction. 


The University, as a tuition-free institution, is not supposed 
to make students pay for their own instruction, only for 
ancillary services. In recent years, however, our education 
fees and registration fees have paid for some of our instruc- 
tion. An instruction fee would, in essence, constitute “truth 
in advertising,” as one administrator put it. However, this 
proposed new fee might serve to institutionalize the depar- 
ture from a tuition-free University. In any case, we already 
are moving away from the Master Plan for Higher Education, 
and the future for affordable education in California is bleak, 
indeed. If an instruction fee is imposed, students should 
have significant influence on its uses. Watch for protests of 
various forms, and participate. -- David Goldstein-Shirley, 
Associated Graduate Students President. Adapted from an 
essay in the graduate scope (January 11, 1993), the AGS 
newsletter. 


UC Says No to Domestic 
Partnership Benefits 


In protracted bargaining sessions for both lecturers and 
librarians this past year, the union pressed the University to 
offer benefits to domestic partners of unit members. The 
University’s reaction: pure stonewalling. Its rationale? 
Nothing will change unless the law changes or moncy is 
allocated to pay for it. 


The struggle to obtain improved benefits for librarians and 
lecturers continues. When he was UCI’s Chancellor, UC 
President Jack Peltason had allowed unmarried graduate 
student couples to live in Verano Housing. That policy was 
abruptly changed when Berkeley’s chancellor found out 
about it. Peltason then changed his tune and argued that 
state law precluded it! 


State law, of course, does no such thing. When it wants to, 
the University claims it is constitutionally autonomous from 
the state. When it doesn’t, it claims fictitious state laws. 
UCI, like some other UC campuses, already provides library 
and gym privileges to domestic partners. 


Contrary to popular opinion, most beneficiaries of domestic 
partnership provisions in municipal ordinances have been 
unmarried heterosexual partners living together. Even in 
West Hollywood, most applicants for domestic partnership 
benefits have been straight partners, not gay or lesbian. And 
costs have been lower than anticipated. These findings are 
reported in a compilation of case histories published in 
Domestic Partnership: Issues and Legislation (New York: 
Lambda Legal Defense and Education Fund, 1992), available 
at UCI’s Main Library (Call No. KF538 .D65 1992). 


If you would benefit from such a provision, or are interested 
in helping the union do more research on this issue, please 
contact your local. -- Daniel C. Tsang. 


Local 2226 
University Council 
American Federation of Teachers 
PO Box 4597 
Irvine, CA 92715 


Sylvester Klinicke, President 
Daniel C. Tsang, Vice President 
April Love, Secretary 


UCInsider is a publication 
of UC-AFT Local 2226 at UCI 
sent free to members. 
Send editorial correspondence to: 
Daniel C. Tsang, Editor, 
PO Box 28977, 
Santa Ana, CA 92799, (714) 751-2856 
Copyright © 1993 


4 


Cut Administration... 


Continued from page 1 

pleased that State Senator Tom Hayden has introduced 
legislation to bar secret Regental meetings when they discuss 
executive compensation (see story, page 1). But overall, we 
see very little sign that UC officials are sharing the pain with 
the rest of us. In fact, the latest Regent approved by the 
legislature is another millionaire rewarded for his financial 
support of a Republican Governor. 


We are appalled that the burden in this fiscal crisis appears to 
fall most heavily on students and front-line workers at the 
University. UCI — earning the moniker, “Under Construc- 
tion Indefinitely” — continues to pour more money into 
future buildings while basic office supplies are not bought. 


The quality of education continues to deteriorate at UCI: 
lecturers are being let go, and the Library alone faces an 
almost $400,000 cut in its journal subscriptions. Yet the 
Office of the UC President continues to maintain a southern 
California office in Irvine (albeit reduced and relocated), 
apparently to entertain notables. According to the state 
Auditor General’s report, chairs, desks and carpeting at the 
original office (where the secret chancellors’ meeting took 
place) cost over $197,000; the two Iranian carpets alone cost 
$45,000 and 38 swivel chairs were valued at $31,000. 
Another $96,000 were spent on security, telephone and 
computer equipment. If the UC President is so attached to 
UCI, we wonder if he would be willing to donate to the UCI 
Library the proceeds from the sale of the extravagant 
furnishings in the Jamboree Center office complex he has 
now vacated, so that we can save some journals? 


While we await the President’s generosity, we are pleased 
that students at UCI have begun organizing to fight the fee 
increases. Only with increased activism will central admin- 
istration pay attention to the needs of the rest of us. Only if 
we work together will we have any chance of succeeding in 
our struggle to maintain the University of California system 
as a public university accessible to all. -- Daniel C. Tsang. 


If You Are Laid Off or Have 
Your Hours Reduced... 


If you receive a notice of layoff, reduction in time, or non- 
renewal of contract, let the local know immediately! Other- 
wise, you risk losing any potential grievance if you fail to 
file within time limits specified in the two separate Memo- 
randa of Understanding covering librarians and lecturers. 
Bargaining unit members have rights specified under each 
MOU. The contract protects you from arbitrary University 
actions. For non-Senate faculty, now is the time to re-apply, 
in writing, for re-appointment for next academic year. 

Also, the contract specifies your rights under any academic 
review. Call us at 751-2856 if you are unsure about your 
rights, if you don’t know if you should be reviewed, or if you 


Tom Umberg Warns: 
No More UC Abuse 


State legislator Tom Umberg (D-Garden Grove) warned 
group of UCI faculty, students and staff November 6 thar 
“any more abuse at the top levels of the UC will Cause the 
legislature to become more involved, holding the Regents 
accountable.” 


Speaking on the “The Budget Crisis in Education in Califor- 
nia,” at an event sponsored by Local 2226, Umberg, Orange 
County’s only Democrat in the state legislature, said fellow 
legislator Jack O’Connell sponsored legislation Cutting 
administrative fat, but the bill “fell by the wayside.” 


Umberg noted that the legislature is unable to regulate UC 
effectively because it is a “separate, autonomous institution,” 
Currently, the legislature writes the University a check, and 
the University spends the money. According to Umberg, the 
only way to change this situation is to change the California 
Constitution through the initiative process. If more abuse 
occurs, Umberg warmed that many legislators would support 
an initiative altering the composition of the Board of Regents 
and UC’s autonomy. 


Umberg called for the creation of more jobs to counteract the 
recession, noting that 400,000 jobs were lost in California in 
1991 and 250,000 in 1992. 


On UC student fee increases, Umberg was optimistic that a 
“critical mass in the state legislature will be very resistant” to 
any further fee increases, “because fees have already been 
increased over the last couple of years. People felt if we 
keep going higher, access to the UC will be more restrictive 
than it is right now.” If fees were increased, the Regents 
would have to verify a “commensurate increase in financial 
aid so that students wouldn’t be denied access.” 


Umberg remained “hopeful” that the economy would tum 
around. In the legislature, he believed his colleagues would 
take more action and apply greater scrutiny to the problems 
of higher education and the University of California. 


Umberg’s talk, which lasted several hours, was co-sponsored 
by Associated Graduate Students and the College Democrats. , 
On hand to welcome Umberg was Judy Michaels, Califor i 
Federation of Teachers Legislative Director. -- reported by f 
Karen Maxson, UC-AFT Field Representative. 


If You Are Laid Off... 


have not received your copy of the MOU. -- Sylvester E. 
Klinicke. 


News Briefs 


Want to join? Need grievance help? 

If you see a determined union activist wandering around, she 
must be the UC-AFT recruiter! Anne DeWitt is our new 
local recruiter. Talk to her about what your concems are, 
and sign up if you are a professor, lecturer, librarian or 
researcher. She can be reached at (714) 786-6298. You can 
also contact the UC-AFT field representative, Karen 

Maxson, at (916) 446-2788. Or you can call your Local 
2226 hotline, (714) 751-2856 and leave a message. 


From Ivory Tower to Political 
Campaigning and Back 


Veteran union member Rein Taagepera has now retumed to 
the UCI campus. The professor, who remains Dean of Social 
Sciences at Tartu University in his native Estonia, was 
recruited last summer to run in Estonia’s presidential 
elections. The Canadian-naturalized political scientist, 
known for his classic study, Seats and Votes (Yale, 1989), 
told a gathering of faculty and students at a recent depart- 
mental seminar how he tried to run his campaign like an 
American one, but failed to win, although he garnered a 
respectable 23% of the vote and came in third. He is now 
seeking Western-educated social scientists to teach at Tartu. 


Farewells 

Longtime Fine Arts Cataloger and union member Don Hixon 
took advantage of VERIP II and retired in late Fall Quarter. 
Ata union-organized luncheon, colleagues from the library 
offered farewell greetings and listened enviously as he 
described his well-deserved retirement future in a new estate 
in Palm Desert. Hixon was also UCI’s long-time Fine Arts 
Bibliographer. No golf for him: he will continue his schol- 
arly work as editor of a Greenwood Press music series. 


Russian Professor Guy de Mallac has also recently retired. 
De Mallac, another long-time union member, is a scholar on 
non-violence, especially the teachings of Gandhi. He 
continues to lecture on Gandhi. 


Labor Movement Online 

Don’t expect the mainstream print media to inform us about 
developments in the labor movement. In addition to the 
alternative press, you can find labor news online. 

Check out the following union bulletin board systems 
(accessible via modem): 


IBEW Local 1220: (708) 292-1223 
Union Information Exchange: (816) 737-5257 
The Labor Board (812) 597-4091 
LaborNet (312) 567-5036 
Labor Line (301) 431 0534 
San Diego Central Labor Council (619) 283-6672 
— compiled from Lies of Our Times (September 1992). 
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UCI Releases Data on Gender and Race 
In response to a request from the local, the University has 
compiled and released race and gender data for bargaining 
unit librarians and non-Senate faculty. A full report will 
appear in our next newsletter. 


In response to another written request from the local, the 
University has released the revised Draft Interim Report 
(February 1993) compiled by the Advisory Committee on 
the Status of Women for the UCI College of Medicine. The 
shocking statistics among just one of the 33 charts show that 
only 10.1% of the tenured faculty are women. Call the local 
at (714) 751-2856 if you are interested in reading the 
complete report. 


Grievance Update 

In response to two grievances filed by the union, the Univer- 
Sity has agreed to comply with contractual provisions and 
provide regular reports on bargaining unit memberships for 
both librarians and non-Senate faculty. After another 
grievance, the University also stopped its improper practice 
of not deducting union dues from union members it had 
deemed management, and reinstated unit members incor- 
rectly removed from the bargaining unit. Contract compli- 
ance is one important area where the union believes constant 
monitoring of the University’s performance is essential. 
Filing formal grievances helps keep the University from 
ignoring the contract. 


MOUs Ratified 


Local members at Irvine have unanimously ratified the latest 
contract provisions in both Memoranda of Understanding. 
Copies of the new MOU for librarians have been distributed. 
Let us know if you did not receive one. Copies of the MOU 
for non-Senate faculty are currently being printed and will be 
distributed by the University. -- News Briefs compiled by 
Daniel C. Tsang. 


Spring Quarter Local Elections 


Local 2226 will conduct elections for new officers Spring 
Quarter. You will receive forms in the mail for nominations 
of new officers or support for current office holders. You 
will also receive a ballot which can be mailed or put in the 
ballot box at our anticipated End of Year Party! Watch for 
more information! UCI’s Local is rebuilding the union here 
and we anticipate new leadership, volunteerism and activism 
Make democracy work and cast your union vote! -- Karen 
Maxson. 


STOP PRESS: Protest at March 18 Regents’ Meeting: 


Join Prof. Schwartz and your colleagues at the Regents' 
Meeting March 18 at UCR. Call 751-2856 for ride info. 


Senate Faculty Join Union 


Because of a major recruitment drive, more and more Senate 
faculty have joined the union. Our Senate faculty member- 
ship now spans the campus, with members in such depart- 
ments as Molecular Biology, Mathematics, Classics, English 
& Comparative Literature, Politics & Society, Sociology, 
Anthropology, Comparative Culture, French & Italian, and 
Education. There is even one Dean and an Emeritus Profes- 
sor. 


Although the UC-AFT is not the collective bargaining agent 
for Senate faculty, it can represent any Senate faculty union 
member in disputes with the University. For these profes- 
sors, this can range from behind-the-scenes support during 
the academic review process, or actual representation at 
hearings. Many join out of ideological commitment, while 
others have expressed dissatisfaction with inability of the 
Academic Senate in confronting many of the issues facing 
the University. 


UC Senate faculty were plaintiffs in the protracted union 
lawsuit against the University over confidential review files. 
The University has now agreed to open the files subject to 
limited redaction. Senate Faculty were also instrumental in 
the founding of the UCI local. 


If you are a Senate faculty member, and not yet a union 
member, we encourage you to call and find out more about 
how we can work together. If you are a Senate faculty 
member in the union, call us and Iet us know what your 
concerns are. Let us know if you can run for office. 


Copyright © Daniel C. Tsang 1993 
UCI student demonstrators Victoria Garcia, Eric Merkt and Vicki Milnes mourn death of public education 
outside secret Chancellors’ meeting February 3. The group has metamorphosed into Students for Choice 
now leading the grassroots effort (including sit-ins, teach-ins and stormings of the UCI Chancellor's office) 
against UC student fee increases. 


Join Now and Discover 
The Benefits of 
Union Membership 


California Teacher subscription 

On Campus subscription 

Educators’ rates on other magazine subscriptions 

Union credit card (No-fee MasterCard) 

Health insurance 

Prescription drugs discounts 

Life insurance 

Accident insurance 

Paycheck protector plan (when disabled from work) 

Professional liability insurance (up to $1 million) 

Preferred car care program (discount auto Tepair and maintenance) 

Cross country motor club 

Moving savings (40%) 

Loans ($500-$10,000) 

Union Shopper ($19.95): appliances to automobiles 

Legal services (free and discounted) for member and family 

Eyewear (discounts on glasses and contacts from Pearle Vision) 

Music CD and cassette tape discounts (Bose Express Music) 

Vidco tape discounts 

Auto tire and service discounts (10% off from Firestone) 

College Counsel (fee-based reports on colleges and scholarships) 

Car rental discounts (National, Budget and Alamo) 

Amusement park discounts (Disneyland, Universal Studios, Disney World, 
Busch Gardens, Sea World and Marine World Africa USA) 

Hotel discounts (Boston, Washington, D.C., New York, Detroit, New 
Orleans, Chicago, Atlanta, Orlando, Tampa, San Francisco, Los Angeles). 


For details, call your local. If you have joined and haven't received your 
membership card or your benefits information, Ict us know. If you aren't a 
member yet, fill out and return the payroll deduction form in this issue. 
Monthly dues are .9% of gross monthly salary for Senate faculty and non- 
represented academic employees and 1% for bargaining unit librarians and 
non-Senate faculty, capped at a maximum of $45 


UC-AFT MEMBERSHIP Form 


ull Campus Address: ee 


Campus Phone: a ee ———___ —— 
Home Address: _ ee ; — 
Home Phone: iia, ee 


uC-AFT Dues are .9% of gross monthly salary for Academic 

wt have exclusive representation. Dues are 1.0% of gross 
, who have exclusive representation. In either case, d 

faculty who vt, Gues are capped at $45 per month. D 

deducted each month from your pay roll check. Dues paid to UC-AFT may not be dedieniias for a ieee 

purposes; however, under limited circumstances, dues may qualify as a business deduction. Please check ith 

your tax consultant. bi 


EMPLOYMENT ORGANIZATION MEMBERSHIP Loc EMPLOYEE 1D DATE 
PAYROLL DEDUCTION AUTHORIZATION 
UPAY 669 (10/80) 
PLEASE PATE 
PRINT EFFECTIVE THE PAY PERON eo canG: 
TYPE MONTHLY DEDUCTION 


CST NAME FIRST. MIDDLE INITIAL 
: CURRENT 
NR e 
~— AMOUNT 
DEPARTMENT EMPLOYED AT U.C. 
DUES \~ 
TITLE AT U.C 
INITIATION FEES 
ORGANIZATION NAME (INCLUDE LOCAL NAME AND NUMBER) 
UC AFT Local 2226 ene ate 


Return to: UC AFT Local 2226, PO Box 4597, Irvine CA 92716 TOTAL 


| authorize The Regents of the University of California to withhold monthly or cease withholding from my earnings as an employee, membership dues, initiation fees and general 
assessments as indicated above. 

| understand and agree to the arrangement whereby one total monthly deduction will be made by the University based upon the current rate of dues, initiation fees, and general 
assessments. | ALSO UNDERSTAND THAT CHANGES IN THE RATE OF DUES, INITIATION FEES AND GENERAL ASSESSMENTS MAY BE MADE AFTER NOTICE TO 
THAT EFFECT IS GIVEN TO THE UNIVERSITY BY THE ORGANIZATION TO WHICH SUCH AUTHORIZED DEDUCTIONS ARE ASSIGNED AND | HEREBY EXPRESSLY 
AGREE THAT PURSUANT TO SUCH NOTICE THE UNIVERSITY MAY WITHHOLD FROM MY EARNINGS AMOUNTS EITHER GREATER THAN OR LESS THAN THOSE 
SHOWN ABOVE WITHOUT OBLIGATION TO INFORM ME BEFORE DOING SO OR TO SEEK ADDITIONAL AUTHORIZATION FROM ME FOR SUCH WITHHOLDINGS 


ite University will remit the amount deducted to the official designated by the organization. ; ; 
This authorization shall remain in effect until revoked by me — allowing up to 30 days time to change the payroll records in order to make effective this assignment or revocation 


hed — or until another employee organization becomes my exclusive representative. : - 
It Is understood that this authorization shall become void in the event the employee organization's eligibility for payroll deduction terminates for any reason. Upon termination 


_ my employment with the University, this authorization will no longer be in effect. ; : ; _ 

his authorization does not include dues, initiation fees and general assessments to cover any time prior to the payroll period in which the initial deduction is made. Payroll 
Seductions, including those legally required and those authorized by an employee are assigned priorities. In the event there are insufficient earnings to cover all required anc 
authorized deductions, it is understood that deductions will be taken in the order assigned by the University and no adjustment will be made in a subsequent pay period for 


m ens 
mbership dues, initiation fees and general assessments. 


EMPLOYEE SIGNATURE 


FOR UNIVERSITY USE ONLY 


TRAN 
YEE ID NO 
CODE EMPLO 
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RETENTION. 
ON: 1 YEAR AFTER INACTIVE — ACCOUNTING OFFICE 


ELEMENT 
NO. 


UC-GATE 


American political scandals unfortunately have recurring similarities. First comes the revelation 
— sometimes a disarmingly small one — followed quickly by the denial. Next comes the substantia- 
tion, again sometimes only partial substantiation, which itself is followed by a slightly different denial. 
Slowly the “dance” continues until the full truth is revealed and the public is left to gasp at both the 
magnitude of the problem and its implications. 


Such a dance is now being done in the University of California as it attempts to quiet the un- 
folding scandal of executive compensation — long concealed from those who care and those who should 
know. 


So far, the story has unfolded roughly as follows: 


The press reveals that David Pierpont Gardner to be rewarded upon his departure from the 
University with a multi-million dollar retirement package; 


The Office of the President and the Regents issue a denial; 


One of the Regents leaks the specifics of the package and the transcript of the discussion in 
which the Regents plan to lie to the public about their actions; 


Responding to the public furor which the Regents blithely ignore, the State Auditor conducts 
an investigation of UC executive compensation at the request of the State Legislature. The 
impartial auditor reports a variety of problems and abuses, such as the artificial inflation of 
final salaries for pension computation purposes, the manipulation of comparative institutions 
Lo set executive compensation, and efforts to hide the total amount of executive compensation 
packages through deferred compensation deals; 


Again denials and screams of “unfair” are heard, and to clear its good name, the University 
appoints its own auditor, a distinguished gentleman who just happens to be a close friend of 
the departing President; 


The University’s own auditor confirms many of the original allegations and pointedly observes 
that the University of California inappropriately tries to pretend that it is a private institution 
or corporation; 


This report is so devastating that the President will not even convey it to the Regents without 
attaching his own rebuttal, again denying that anything is amiss; 


Several Regents squirm at the latest revelations, but the majority again respond that there 
is nothing wrong in “‘their’’ University, thank you very much. 


Those who care about the University — alumni, faculty, students, and many California citizens 
— are left to ask, “What's next?” as a once proud institution loses direction and falls into disrepute. 
No one, for the moment, knows what will be next, but most are convinced that there will be more 
and more incidents of the type described until some of the underlying problems of the University are 
addressed. Many — including UC-AFT — believe that these problems have at their center not only 
the present Board of Regents, but also the undemocratic and unrepresentative manner in which the 
Regents are selected. 


Many of the University’s most reform-minded faculty have chosen UC-AFT as the vehicle for registering 
their discontent and for joining with their colleagues to actively pursue the changes needed to democratize 
and diversify the Regents. This will not be an easy effort — years of political patronage and privilege 
have obscured the legitimate goals of a great public university, But the time to begin that effort is now, 


Join your colleagues in UC-AFT, Join the fight for a better University. 


